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点燃创意与技术火种

Idea and technology 
input

创新创业实践
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practice  

创业孵化与培育

Start-up incubation 
and development

创业加速与产业化

Scale-up and 
acceleration

UNNC Full-life Innovation and Entrepreneurship 
Development Pathway

宁波诺丁汉大学全周期创新创业发展路径  

Launched in September 2017, the UNNC Incubator is the University's business hub for innovation and entrepreneurship. It is a 
university level platform connecting global technologies and ideas with the local opportunities and needs to deliver local impact. It is 
named after Dr Li Dak Sum in honour of his generous support  to the University and to commemorate his spirit of giving back to the 
community.  
Today the Li Dak Sum Incubator is home to 48 start-ups with over 120 entrepreneurs from 10 countries and regions, over 80% of these 
companies with international background. It  nurtures  a globally engaged University community of entrepreneurs including start-
ups and international soft-landing projects, providing a full life-cycle innovation and entrepreneurship pathway through  I&E practice, 
incubation services and global partnerships.  
The Incubator has been awarded as Ningbo Science and Technology Business Incubator in 2021, Ningbo Number One Project Best 
Practice in 2023, and Zhejiang Provincial Innovation and Entrepreneurship Base in 2024.

宁波诺丁汉大学国际创新创业孵化园成立于 2017 年，为致谢宁波帮知名实业家、慈善家李达三先生的爱心捐赠而更名为李达三孵化园。
孵化园立足诺丁汉大学的国际化资源，致力于构建从实践到孵化、再到加速的全周期国际创新创业生态体系。经过多年发展，园区集聚
了来自港澳台和世界各地的超百名归国创业者，孵化培育了近五十个高质量国际化创业项目。2021 年园区获评宁波市市级科技孵化器，
2023 年获评宁波市一号工程最佳实践，2024 年获评浙江省侨联创新创业基地。园区目前是浙江省唯一一家以“国际引才” 为主题的大学
孵化园，亦是浙江省高校台湾青年创新创业基地。

Professor Jon Garibaldi 
Provost and Pro-Vice Chancellor 
University of Nottingham Ningbo China
乔纳森·加里波第教授 
宁波诺丁汉大学执行校长

The University of Nottingham has a pioneering and entrepreneurial tradition of 

creativity and innovation which is written into our strategic approach. From ideas 

and technologies to knowledge transfer, entrepreneurial practice to start-ups, we 

have engendered a diverse and vibrant community that celebrates innovation and 

entrepreneurialism, and is always globally engaged.

“
”

Vision and Mission  

愿景与使命 

Foster, validate and propel student, 
alumni and staff start-ups and 
University technology incubation
加速师生校友创业及学校技术孵化   

Incubate ideas, creativity and 
technology transfer for successful 
knowledge exchange and value 
realization
孵化创意与技术，服务技术转移以实现
知识交流的价值 

Build an inclusive ecosystem that 
is internationally connected to 
support local economic and social 
development
打造包容的国际化创业生态系统，推动
地方经济和社会发展

Create a vibrant enterprising culture 
and build a strong community of serial 
entrepreneurs
培育充满活力的国际创业文化，创建强
大的持续创业的创业者社群

Prioritized Industries
优先支持领域

Targeting 服务群体

Creative
文化创意

High-tech
高新技术

Digital 
数字经济

To be a bridge connecting international talents and business resources with local 
needs, and to be an international hub to deliver UNNC impact in innovation and 
entrepreneurship locally and globally.
立足本地，链接全球人才和商业资源，打造宁波国际化创新创业中心。

Student and staff 
start-ups 

优秀师生创业

Alumni 
enterprises 

校友创业回归

University 
technology 

transfer/spin-out
学校技术孵化

International 
business

soft-landing
国际项目软着陆

Global innovation 
partner

国际创新创业
合作伙伴



Incubation Service
创业孵化服务 
LDS Incubator helps university staff, students and alumni develop their entrepreneurial ambitions. From ideas 
generation, practical business development to incubation, we provide full-life cycle support for entrepreneurs from 
diversified disciplines, and connect international talents and business resources with local needs. It offers a truly 
international community of innovative entrepreneurs with one-stop startup support service embedded in global 
mindset, and fully leverages the local resources and government support.

李达三孵化园支持大学的员工、学生和校友发展他们的创业抱负。从创意产生、商业实践到孵化发展，我们为多元学科的
创业者提供全生命周期的创业支持，将国际化人才和商业资源与当地需求进行全方位对接。孵化园为创业者提供了一个真
正的嵌入全球思维的国际化创业社区，在充分利用当地资源和政府支持的同时，提供一站式全周期创业支持服务。

Global technologies and ideas
全球技术与创意

Global market
全球市场

Soft landing in China
国际企业软着陆 

Business going global 
中国企业出海

Local incubation
本地孵化 

Acceleration
孵化加速

Li Dak Sum Incubator

李达三孵化园

Provide tailored service to 
support start-ups to soft land 
in China
提供全周期服务支持初创企业
成长 

Match UNNC resources with 
enterprises (such as research 
facilities, global partners, 
student internship, etc.)
对接学校优质资源赋能企业（如
科研设施．全球合作伙伴学生
实习等）

Empower UNNC staff and 
students with entrepreneurial 
mentorship
提供宁诺员工和学生创业指导

Support UNNC spin-outs 
access external funding
助力宁诺技术衍生公司获得外部
资金支持

Support IP commercialization 
to validate UNNC spin-outs
支持知识产权商业化，探索和验
证大学技术衍生

Recruit high-end entrepreneurs 
and projects
招募高层次创业者和项目

Engage with overseas 
counterparts
深入合作海外孵化机构

Establish interactive community 
with alumni, local enterprises, 
investors and funders
建立融通校友、本地企业投资人
的互动社群

Provide incubation 
service
提供创业孵化支持 

Develop global 
partnerships
发展国际合作伙伴

Support IP 
commercialization
支持知识产权商业化

Innovation and Entrepreneurship Practice

创新创业实践
Li Dak Sum Incubator is an essential part of University-
level innovation and entrepreneurship development 
Pathway for  UNNC students del ivered through 
project-based interdisciplinary experiential learning .  
 
Working alongside three Faculties and Department 
of Campus Life, it contributes to the UNNC Campus 
Development Plan through developing innovative and 
entrepreneurial talents, cultivating high quality start-
ups, building entrepreneurial platform. Bringing in 
ideas with them, students develop through successive 
training from basic courses to themed studio, from basic 
courses, intensive bootcamp and access to domestic and 
international competition, and ideas evolve into start-up 
projects with like-minded team members and funding.

李达三孵化园是宁波诺丁汉大学创新创业发展路径的重要
实施部门，为学生提供项目制、跨学科、体验式的创业实
践和学习。 
 
孵化园与各学院、学校各职能部门紧密合作，通过培养创
新创业人才，培育高质量创业项目，构建创业生态平台为
大学的校园发展规划做出贡献。学生带着创意和想法，通
过系统性的学习与实践，从基础课程到主题工作室，再到
强化训练营和竞赛，逐步将想法演变成创业项目，组成园队，
获得资金和导师支持。 



Innovation and 
Entrepreneurship Practice 

创新创业实践

Innovation Studio
学生创新工作室 

Project-based student 
experiential innovation centers 
in different themes with 
mentors and leading corporates
以项目制形式，开展不同主题的
学生体验创新中心，配备导师头
部企业资源

Talents pool and projects pool 
for competition and start-ups
提供竞赛与创业项目的人才项
目库

Bootcamps
创业训练营 

Team/idea/skill mixer
团队、创意、技能融合

Start-ups experience
创业经验培养

Exposure to industry 
challenge

接触行业挑战的机会

Support by mentors and 
funding

导师指导与资金资助

Competitions
创业竞赛

Showcase and impact
展示与影响力

BP and prototype
商业计划与产品原型

Access to funding
资本对接

Student entrepreneurship development pathway
学生创业发展路径

Ideas and
Individuals

Project
Team

Funding

06

Li Dak Sum Innovation Fellowship
李达三创新基金
The LDS Innovation Fellowship Scheme, sponsored by UNNC Education Foundation and managed by Li Dak Sum Incubator, is a 
Knowledge Transfer Support Scheme to encourage UNNC staff and students to transfer their knowledge and research to business for 
better social and economic impact. The supporting area of the scheme will be in line with UNNC's research development strategy, as 
well as in the development priority in Ningbo and China. 
Established in 2019, the funding scheme provides no less than 3 million per year, open to academic staff of all faculties; In order to 
encourage and support student’s innovation and entrepreneurial ideas, the student category was added for the first time in 2022, 
and 700,000rmb has been provided to eligible students at different levels. Since its establishment in 2019, 29 projects have received 
full support from the fund, generating more than 40 intellectual property rights and promoting the landing of 2 technology spin-out 
companies.

李达三创新基金，是由宁波诺丁汉大学教育发展基金会赞助，由李达三孵化园全面管理的一项技术成果转移专项基金计划，旨在鼓励宁诺
教职员工及符合申请条件的学生将自身知识和研究成果进行从 0 到 1 的转化，以获得更好的社会和经济影响。该基金的资助领域与大学的
科研发展方向同步，切合宁波市的重点产业发展规划。该基金每年提供至少 300 万元的资助，自 2019 年以来，已经有 29 个项目得到基金
的鼎力支持，共产生知识产权 40 余项，推动落地技术衍生公司 2 家。

29

14 5 2.65 25+ 2

46 36 2 50+
Awarded Projects

Scientific
Papers

Commissioned
Research

Million income Million invest
leveraged

Spin-outs

(Data by 2023.4)

IPs Prototypes Research Centers Partners

Support technology 
transfer from 0 to 1
从 0 到 1 支持科技成果转化

性能测评 Performance test

原型制造 Prototyping

二次开发 Secondary development

技术集成 Technology integration

小批量试制 Small batch trial production

商业咨询 Business consulting

技术可行性研究 Technical feasibility study



Global Innovation 
and Entrepreneurship 
Network

全球创业创新
网络与生态 Virtual Membership

众创会员 
Independent Office

独立办公室入驻
•	 Registration address 
    提供注册地址 
•	 Incubation service
    提供全周期孵化服务

Co-working Area
共享工位入驻 

•	 Registration address 提供注册地址 
•	 Designated occupancy in public 
    co-working area 提供共享区办公位 
•	 Campus access card 提供入校卡
•	 Access to meeting rooms 孵化园会议室 
•	 Incubation service 孵化服务

•	 Independent office
    独立办公室
•	 All others as co-working 

membership
    其他所有共享工位入驻权益

Tenancy Options 入驻类型 

Vetting Procedure 入驻流程

•	 Explain vetting rules to applicants and check eligibility
向申请人解释入驻政策并筛选申请人有效性

•	 Coach applicants to prepare for the application and to develop business plans
协助申请人准备正确的申请材料 ( 包括申请表和商业计划书 )

•	 Perform the initial screening and send shortlisted applications to the vetting panel
初步资格审核，每季度发送有效申请信息至评审委员会

•	 Panel members pre-review the shortlisted application documents
评委提前查看所有申请人资料

•	 Applicants present the BP-Business Plan
申请人路演，介绍商业计划

•	 Panel members score applications, make comments and reach an agreement on selections
评委评审并决策

Operation team inform applicants of the results based on the panel decisions
评审结束一周后，通知申请人结果 

Preliminary Consultancy 前期咨询

Eligibility Screening 项目初审

Panel Review 路演选拔

Notification 公示结果



Incubator Team

A bridge
connecting
the world

How do we serve you:
我们的服务
	- Provide Innovation & Entrepreneurship Practice Opportunities for students including Innovation Studios, Bootcamps 

and business competitions.
为学生提供创新创业的实践机会，包括创新工作室、创业训练营和创业竞赛。

	- Manage LDS Innovation Fellowship as the University’s technology transfer funding scheme supporting creative and 
innovative staff and students.
管理李达三创新基金（大学的技术成果转移专项基金），鼓励并支持具有创意想法的研究团队进行科技成果转化。

	- Provide Incubation Service & Start-up Support for students, staff, alumni including business plan development, 
specialist training, access to industry experts and investment and entrepreneurship talent schemes.
为学生、教职员工和校友提供孵化服务和创业支持，打磨商业计划，链接行业专家、投融资机会及创业人才项目申请。

	- Provide Soft-landing Service for international enterprises to access our research expertise, graduate talent, facilities, 
and business networks in China.
助推国际项目软着陆，共享大学在科研、人才、设施和国际化商业网络上的优势。

	- Develop Global Partnerships to strengthen our unique position of ‘Glo-cal’, enhancing our innovation ecosystem and 
supporting global entrepreneurs to deliver social and economic impact locally. 
拓展全球合作伙伴关系，发挥“国际化 + 本土化”的战略定位优势。增强大学创新创业生态体系，助推全球创业者发挥对
地方经济和社会的影响。

Engage with us:

Email: Incubator@nottingham.edu.cn

Team Leader: Kiki Ye

Team Members: Kevis Mao/ Grace Chen /Joe Wang



Li Dak Sum Incubator
李达三孵化园
Phone: +86(0)574 8818 0000(8552/8162)

Email: Incubator@nottingham.edu.cn


