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Message from the Provost
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The University of Nottingham has a pioneering and entrepreneurial tradition of
creativity and innovation which is written into our strategic approach. From ideas
and technologies to knowledge transfer, entrepreneurial practice to start-ups, we
have engendered a diverse and vibrant community that celebrates innovation and
entrepreneurialism, and is always globally engaged. ,,

Professor Jon Garibaldi
Provost and Pro-Vice Chancellor
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UNNC Full-life Innovation and Entrepreneurship
Development Pathway
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About Incubator
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Launched in September 2017, the UNNC Incubator is the University's business hub for innovation and entrepreneurship. It is a
university level platform connecting global technologies and ideas with the local opportunities and needs to deliver local impact. It is
named after Dr Li Dak Sum in honour of his generous support to the University and to commemorate his spirit of giving back to the
community.

Today the Li Dak Sum Incubator is home to 48 start-ups with over 120 entrepreneurs from 10 countries and regions, over 80% of these
companies with international background. It nurtures a globally engaged University community of entrepreneurs including start-
ups and international soft-landing projects, providing a full life-cycle innovation and entrepreneurship pathway through I&E practice,
incubation services and global partnerships.

The Incubator has been awarded as Ningbo Science and Technology Business Incubator in 2021, Ningbo Number One Project Best
Practice in 2023, and Zhejiang Provincial Innovation and Entrepreneurship Base in 2024.
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To be a bridge connecting international talents and business resources with local
needs, and to be an international hub to deliver UNNC impact in innovation and

entrepreneurship locally and globally.
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Incubate ideas, creativity and
technology transfer for successful
Foster, validate and propel student, knowledge exchange and value
alumni and staff start-ups and realization
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Vision and Mission
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Create a vibrant enterprising culture
and build a strong community of serial

Build an inclusive ecosystem that
is internationally connected to

support local economic and social entrepreneurs
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International Global innovation
business partner
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Student and staff Alumni
start-ups enterprises

University
technology
transfer/spin-out
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Incubation Service
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LDS Incubator helps university staff, students and alumni develop their entrepreneurial ambitions. From ideas
generation, practical business development to incubation, we provide full-life cycle support for entrepreneurs from
diversified disciplines, and connect international talents and business resources with local needs. It offers a truly
international community of innovative entrepreneurs with one-stop startup support service embedded in global
mindset, and fully leverages the local resources and government support.
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Global technologies and ideas Global market
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Li Dak Sum Incubator is an essential part of University-
level innovation and entrepreneurship development
Pathway for UNNC students delivered through
project-based interdisciplinary experiential learning .

Working alongside three Faculties and Department
of Campus Life, it contributes to the UNNC Campus
Development Plan through developing innovative and
entrepreneurial talents, cultivating high quality start-
ups, building entrepreneurial platform. Bringing in
ideas with them, students develop through successive
training from basic courses to themed studio, from basic
courses, intensive bootcamp and access to domestic and
international competition, and ideas evolve into start-up
projects with like-minded team members and funding.

Provide incubation
service
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Provide tailored service to
support start-ups to soft land
in China
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Match UNNC resources with
enterprises (such as research
facilities, global partners,
student internship, etc.)

Develop global
partnerships
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Recruit high-end entrepreneurs
and projects
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Engage with overseas
counterparts
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Establish interactive community
with alumni, local enterprises,

sHEERARLEREESY 0 ™ investors and funders
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Li Dak Sum Incubator
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Support IP
commercialization
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Empower UNNC staff and
students with entrepreneurial
mentorship
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Support UNNC spin-outs
access external funding
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Support IP commercialization
to validate UNNC spin-outs
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Innovation and Entrepreneurship Practice
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Innovation and
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Entrepreneurship Practice

Innovation Studio
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Project-based student
experiential innovation centers
in different themes with
mentors and leading corporates
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Talents pool and projects pool
for competition and start-ups
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Bootcamps
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Team/idea/skill mixer
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Start-ups experience
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Exposure to industry
challenge
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Support by mentors and
funding
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Competitions
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Showcase and impact
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BP and prototype
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Access to funding
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Li Dak Sum Innovation Fellowship
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The LDS Innovation Fellowship Scheme, sponsored by UNNC Education Foundation and managed by Li Dak Sum Incubator, is a
Knowledge Transfer Support Scheme to encourage UNNC staff and students to transfer their knowledge and research to business for
better social and economic impact. The supporting area of the scheme will be in line with UNNC's research development strategy, as
well as in the development priority in Ningbo and China.

Established in 2019, the funding scheme provides no less than 3 million per year, open to academic staff of all faculties; In order to
encourage and support student’s innovation and entrepreneurial ideas, the student category was added for the first time in 2022,

and 700,000rmb has been provided to eligible students at different levels. Since its establishment in 2019, 29 projects have received
full support from the fund, generating more than 40 intellectual property rights and promoting the landing of 2 technology spin-out
companies.
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Student entrepreneurship development pathway
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Support technology
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Global Innovation
and Entrepreneurship

Network
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Virtual Membership Co-working Area Independent Office
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e Explain vetting rules to applicants and check eligibility
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e Coach applicants to prepare for the application and to develop business plans
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Eligibility Screening Il B ¥ &6

e Perform the initial screening and send shortlisted applications to the vetting panel
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e Panel members pre-review the shortlisted application documents
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Panel Review B&7&i%iR

- e Applicants present the BP-Business Plan
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- COFFEE - e Panel members score applications, make comments and reach an agreement on selections
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Operation team inform applicants of the results based on the panel decisions
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How do we serve you:
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Provide Innovation & Entrepreneurship Practice Opportunities for students including Innovation Studios, Bootcamps
and business competitions.
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Manage LDS Innovation Fellowship as the University’s technology transfer funding scheme supporting creative and
innovative staff and students.
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Provide Incubation Service & Start-up Support for students, staff, alumni including business plan development,
specialist training, access to industry experts and investment and entrepreneurship talent schemes.
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Provide Soft-landing Service for international enterprises to access our research expertise, graduate talent, facilities,
and business networks in China.
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Develop Global Partnerships to strengthen our unique position of ‘Glo-cal’, enhancing our innovation ecosystem and
supporting global entrepreneurs to deliver social and economic impact locally.
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Engage with us:

Email: Incubator@nottingham.edu.cn
Team Leader: Kiki Ye
Team Members: Kevis Mao/ Grace Chen /Joe Wang

Incubator Team

A bridge
connecting
the world
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Email; Incubator@nottingham.edu.cn




