Strategy
The University of Nottingham was founded on the vision and
philanthropic spirit of Jesse Boot who, in 1928, donated the land that
is now University Park. The vision of a university devoted to discovery,
enterprise and the advancement of the human condition, combined with
his lifelong commitment to improving health and wellbeing, remains
intrinsic to the culture of the University today and will continue to
underpin our future purpose.

Mission

■ We have inspiring campuses in three countries, energising us to be
a globally engaged university that is also committed to making a
difference in our cities and regions
■ We empower and support students and staff to collaborate in
learning, scholarship and discovery across all realms of knowledge,
solving problems and improving lives
■ We are stewards of a pioneering and entrepreneurial tradition of
creativity and innovation

Our Vision is...

to be a university without borders, where we embrace the
opportunities presented by a changing world, and where ambitious
people and a creative culture will enable us to change the world for the
better.

Values
In all we do, we value...
Inclusivity
We are a community where everyone can contribute and be
appreciated for who they are.
Ambition
We set the highest standards for ourselves and our work and support
each other to achieve them.

Openness

We adopt a straightforward and transparent way of communicating
with each other and with the world, championing the free exchange of
ideas.

Fairness

Our decisions and actions are consistent, impartial and ethical.

Respect

We have regard for each other’s rights and feelings, and demonstrate
this in our behaviour, treating each other with kindness.

Goals
Solving Problems and Improving Lives. We will solve problems and
improve lives through education, research and knowledge exchange of
the highest quality, through application to local and global challenges
and through preparing our students to lead rich and fulfilling lives,
thriving in the rapidly changing world of work.
Supporting Potential. We will recruit students and staff with the
highest potential and a desire to succeed, and we will support them to
ensure they achieve their goals. We will work with local communities
in our region and beyond to identify and encourage people who
would benefit from our education. We will put measures in place to
ensure that we eliminate the attainment gaps between students from
diverse backgrounds and embed equality in our decisions about staff
recruitment, reward and progression.
Developing the Campus Experience. We will cherish the natural
environment and beauty of our campuses while building on
Nottingham’s reputation as an outstanding campus university. We will
develop our campuses to answer the contemporary needs of staff and
students for: new kinds of spaces; a secure and inclusive environment
that supports the wellbeing of the community; an education that is
more than a degree; and a rich and stimulating social, cultural and
sporting life, open to all. While we will not grow our on-campus
student populations significantly, we will reach out to new potential
students across the world, attracting those who wish to access online
resources, continuing professional development and lifelong learning.

Cultivating a Global Mindset. We have a global perspective and will
evolve further our principle of being one university with campuses
in three countries. In order to respond to the increasing complexities
of globalisation, we will build on our success by cultivating a global
mindset among our staff and students. We will provide an international
experience for everyone, whether or not they leave their local
campuses. This will include deepening our exceptional international
research and teaching partnerships, refining our curricula in the light
of new global demands, providing appropriate mobility opportunities
for students, and creating an on-campus culture of positive interaction
among people from different parts of the world.
Fostering Creativity, Discovery and Experiment. Our staff, students
and graduates are known for a willingness to experiment and innovate.
We will foster an appetite for enterprise and creativity, celebrating
new discoveries, tackling societal challenges and equipping our
students with the curiosity, entrepreneurialism and emotional
intelligence to enable them to be innovators and problem solvers. We
will develop incentives to ensure people are empowered to experiment
without fear of failure; we will develop curricula and extra-curricular
opportunities that extend student skills; and we will draw on the
expertise of our staff and students to solve our own problems and to
engage with external challenges.
Contributing to Sustainable Development Goals. We will make an
outstanding contribution to supporting the United Nations Sustainable
Development Goals (SDGs) through our research and education, our
engagement with partners and our behaviour on campus and in our
communities. We will place a special emphasis on environmental
sustainability, supporting the City of Nottingham’s desire to be a net
zero carbon city by 2028 and working with partners in China and
Malaysia to improve sustainability within their regions.
Embedding Collaboration in all that we do. We will endeavour to
become a university without borders, reaching out to our students,
to our alumni and to our civic partners, industry, governments
and citizens to ensure our research and education is developed in
collaboration with our stakeholders and that we are recognised for
the many benefits we provide to society. We will also promote a
borderless principle within the University, encouraging collaboration
across structural and cultural boundaries to improve our performance
and effectiveness.

Enablers
People
We will foster an inclusive environment which supports mental and
physical wellbeing, the health, safety and security of our staff and
students and empowers people to achieve their potential.
Infrastructure
We will use and develop our assets more effectively to enhance
teaching, research and the student experience.
Governance
We will further develop our governance arrangements to provide a
highly effective decision-making framework that serves our ambitions,
that ensures that we are transparent in our processes, that welcomes
challenge and debate, and that enables decisions to be made at the
right levels of the organisation.
Compliance
We will ensure that we meet or exceed our legal and regulatory
expectations in all respects.
Financial Sustainability
We will create new income streams and reduce wasteful expenditure
so that we can continue to fund ambitious investments to further our
core purposes.
Risk
We will encourage boldness and innovation while keeping our
community safe in both the physical and virtual worlds.

